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Det nordiske samarbejde

Det nordiske samarbejde er en af verdens mest omfattende regio-
nale samarbejdsformer. Samarbejdet omfatter Danmark, Finland,
Island, Norge og Sverige samt de selvstyrende omrader Fargerne,
Grenland og Aland.

Det nordiske samarbejde er politisk, gkonomisk og kulturelt
forankret og er en vigtig medspiller i det europaiske og interna-
tionale samarbejde. Det nordiske faellesskab arbejder for et steerkt
Norden i et steerkt Europa.

Det nordiske samarbejde gnsker at styrke nordiske og regionale in-
teresser og vaerdier i en global omverden. Falles vaerdier landene
imellem er med til at styrke Nordens position som en af verdens
mest innovative og konkurrencedygtige regioner.
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DK-1061 Kgbenhavn K
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Telefon (+45) 3396 0200

www.norden.org



Nordisk samarbejde skal
bidrage til vakst

De nordiske lande star over for sto-
re samfundsmaessige udfordringer
de kommende ar. Det gaelder
blandt andet at fa skabt fornyet
vakst efter den gkonomiske krise
og at handtere de demografiske
@ndringer og klimaudfordringer-
ne. Det er udfordringer, der med
fordel kan samarbejdes om pa
nordisk niveau.

Co-operation drives growth

The Nordic countries face major
social challenges in the next few
years. Generating renewed growth
in the wake of the recent economic
crisis and coping with demographic
challenges and climate change,

for example. Working together at
Nordic level will help us face these
huge challenges.

Forord

De nordiske erhvervsministre gn-
sker — hvor det giver mervaerdi — at
samle de nordiske ressourcer og
arbejde teet sammen om at finde
innovative lgsninger pa de felles
udfordringer.

Det nordiske erhvervssamarbejde
vil de kommende tre ar fokusere pa
fire tvaergdende indsatsomrader:
innovation, entreprengrskab, grgn
vakst og velfeerd. De nordiske

Foreword

The trade ministers favour —
wherever and whenever it adds
value - concentrating Nordic re-
sources, working closely together
and finding innovative solutions
to the challenges faced.

Over the next three years, co-
operation on business will focus on
four interdisciplinary priorities: in-

erhvervsministre har besluttet at
igangsaette seks fyrtarnsprojekter,
som skal skabe konkrete resultater.

Visionen er, at Norden skal blive
en ledende region for innovation
inden for grgn vaekst og velfaerd.

.'--.
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Brian Mikkelsen
@konomi- og erhvervsminister

novation, entrepreneurship, green
growth and welfare. The trade
ministers have decided to launch
six lighthouse projects, which will
generate tangible results.

The vision is for the Nordic Region
to be a leading innovation region in
green growth and welfare.

Brian Mikkelsen
Minister of Economic and Business
Affairs (DK)



Vision for nordisk samarbejde om innovation

De nordiske ministre for erhverv
og innovation vil i perioden 2011 -
2013 samarbejde om at finde inno-
vative lgsninger pa de betydelige
udfordringer, landene star overfor i
de kommende ar.

Den gkonomiske krise og konkur-
rencen fra nye vaekstgkonomier
skarper kravene til at skabe vaekst
gennem hgjere produktivitet, la-
vere omkostninger og evnen til at
udvikle produkter og tjenester med
stor, global efterspgrgsel.

Klimaandringer og gget efter-
spgrgsel efter nye, klimavenlige
og billige energiformer skaerper
kravene til omstilling i samfundet
og fornyelse af energiproduktion,
energibesparelser, grgnne for-
retningsmodeller, klimavenligt
byggeri og klimavenlige transport-
former.

Demografiske @ndringer medfg-
rer, at en stadig stigende andel af
®ldre skal serviceres og finansie-
res af en stadig mindre andel af
befolkningen i den arbejdsduelige
alder. Det skarper presset pa vel-

feerdssamfundet generelt og ikke
mindst pa sundhedssektoren, hvor
behovet for nye lgsninger er akut.

Listen over udfordringer er lang.
Men viljen til at finde lgsninger er
til stede i alle nordiske lande, og
ambitionerne om at videreudvikle
velfaerdsstaten er tarnhgje.

Innovation og entreprengrskab er
ngglen til lgsning pa de store ud-
fordringer.

Derfor gnsker de nordiske er-
hvervsministre et taet nordisk
samarbejde pa omrader, hvor det
giver en tydelig ekstra veerdi at
samle ressourcer og viden fra de
nordiske lande i bestraebelserne
pa at finde innovative lgsninger pa
de faelles udfordringer.

Det nordiske samarbejde om entre-
prengrskab og innovation skal iseer
rettes mod grgn vaekst og velfeerd,
hvor nye lgsninger har afggrende
betydning for at fastholde og vi-
dereudvikle de nordiske velfaerds-
samfund. Der vil ogsa vare fokus
pa at fjerne graensehindringer og
fremme handel og markedsudvik-
ling pd omraderne grgn vaekst og
velfaerd - og ikke mindst sikre en

ens implementering og handhae-
velse af EU-direktiver, sa der ikke
bliver skabt nye graensehindringer.

Indsatsen vil blive fokuseret pa 6
fyrtarnsprojekter, der skal vare rol-
lemodeller for nordisk samarbejde
om innovation. Hvert af de nordi-
ske lande far ansvaret for mindst
ét fyrtarnsprojekt. Nordisk Inno-
vationscenter (NICe) kan bidrage
med sekretariatsbistand, hvor der
er brug for det. Landene skal afrap-
portere om fyrtarnsprojekterne pa
de arlige ministermgder, og projek-
terne skal senest veere implemen-
tereti2013.

Visionen er, at Norden bli-
ver en ledende region for

innovation inden for grgn

vakst og velfaerd

Udover de nye fyrtarnsprojekter er
der allerede igangsat flere projek-
ter inden for det nordiske samar-
bejde pa erhvervsomradet sasom
globaliseringsprojektet KreaNord,
globaliseringsprojektet om energi
i transportsektoren samt globali-
seringsprojektet om innovation og
entreprengrskab i sundhedssekto-



Samarbejdsformer og finansiering

ren. Disse projekter vil kgre videre
og bidrage til at opfylde visionen
for samarbejdsprogrammet.

Samarbejdsprogrammet besluttes
og styres af de nordiske ministre
for erhverv, energi og regionalpoli-
tik (MR-NER). Embedsmandskomi-
teen for erhvervs- og energipolitik
(EK-NE) koordinerer og fglger gen-
nemfgrelsen af samarbejdspro-
grammet og forbereder minister-
mgderne. Programmet angiver de
hgjest prioriterede initiativer, men
er ikke udtgmmende.

Relevante nordiske institutioner
som Nordisk InnovationsCenter
(NICe), NordForsk og Nordisk ener-
giforskning (NEF) samt Nordisk Mi-
nisterrads Sekretariat kan sammen
med nationale aktgrer bista med
at gennemfgre analyser, projekter,
arbejdsgrupper og konferencer
mv. som led i samarbejdsprogram-
met. NICe er et af de vigtigste
instrumenter for de nordiske er-
hvervsministre til at gennemfgre
sin politik.

Finansiering af aktiviteterne kan
pa nordisk plan fx ske med de pro-
jektmidler, der er til radighed for
de nordiske ministre for erhvervs-,
energi- og regionalpolitik, gennem
de midler som administreres af de

nordiske institutioner eller ved at
foresla de nordiske samarbejds-
ministre (MR-SAM) projekter med
bred nordisk interesse. Finansie-
ring pa nordisk plan suppleres
som regel med nationale midler og
medfinansiering af de deltagende
aktgrer.

Fire samarbejdsformer har vist
sig seerligt staerke i nordisk sam-
menhang og vil blive prioriteret i
2011-2013:

Falles laring og politik-
udvikling

Falles nordiske analyser, bench-
mark, evalueringer og arbejds-
grupper mv. kan medvirke til
feelles laering om udfordringer,
barrierer og potentialer og dermed
skabe grundlag for udvikling af ny
politik og nye initiativer.

Falles markedsfgring

I visse globale sammenhange
uden for Europa kan de nordiske
lande opna fordele ved falles
markedsfgring. Eksempler pa ek-
sisterende samarbejder er Nordic
Green i USA,
samt initiativer
under KREANORD sasom nordisk
computerspilsprogram, Nordic Mu-

sic Export Programme, Ny Nordisk
Mad samt felles markedsfagring
gennem Nordisk Film og TV Fond.

Falles indsats i EU

Nordisk samarbejde om fx im-
plementering af EU-direktiver og
fiernelse af greensehindringer kan
lette arbejdet i de enkelte lande og
samtidig styrke EU. Der skal ogsa
samarbejdes i forbindelse med
gennemfgrelsen af EU’s @stersg-
strategi og udviklingen af EU’s in-
novationsstrategi.

Faelles innovationsprogrammer

Gennemfgrelse af felles program-
mer kan skabe stgrre tyngde og
kritisk masse. Eksempler er kli-
mavenligt byggeri og innovation i
sundhedssektoren, hvor tvaerga-
ende samarbejde med andre mini-
steromrader er vigtigt.


http://www.nordicenergysolutions.org
http://www.nordicenergysolutions.org

Indsatsomrader

Det nordiske samarbejde om in-
novation skal praeges af entrepre-
ngrskab, evnen til at teenke nyt, se
muligheder og omsatte ideer til
handling.

Den globale konkurrence inden for
innovation er staerkt stigende, og
Norden kan kun gennem en meget
malrettet og engageret indsats
gore sig geldende blandt de fg-
rende regioner i verden. Nytank-
ning og handlekraft skal ga hand

i hand, sa nye muligheder kan
udnyttes globalt, fgr andre aktgrer
har grebet mulighederne.

For at sikre gennemslagskraft for
det nordiske samarbejde om in-
novation og entreprengrskab vil
samarbejdet blive fokuseret pa to
indsatsomrader, hvor de nordiske
lande har sarlige styrkepositioner
og abenlyse feelles interesser i at
gge samarbejdet yderligere. De to
indsatsomrader er Grgn Vaekst og
Velferd.

| perioden 2011-2013 vil de nordi-
ske erhvervsministre tage ansvaret
for seks fyrtarnsprojekter, som
skal bidrage til at sette en ny in-
novationsdagsorden i Norden.

Projekterne praesenteres nedenfor
med en kort indholdsbeskrivelse,
milepeele for 2011, 2012 0g 2013
samt det land, som har ansvaret
for at saette projektet i gang og
sikre dets fremdrift.
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Innovation

Innovation er under hastig ud-
vikling, og de nordiske lande kan
gennem teet samarbejde hjzlpe
hinanden til at indtage en fgrerpo-
sition, nar det geelder evnen til at
forstd og udnytte nye innovations-
former. Indsatsen skal veere hurtig
og handlekraftig.

Samarbejdet skal bidrage til, at de
nordiske rammebetingelser for in-
novation bliver blandt de bedste i
verden, og at vi far skabt et effektivt
samspil mellem de nationale in-
novationssystemer. Samarbejde

og udveksling af viden, vaerktgijer,
malinger og erfaringer med progra-
mindsatser skal fgre til, at hvert en-
kelt land hurtigere kan gennemfgre
effektive og slagkraftige initiativer
om innovation, og at de nordiske
lande gennemfgrer faelles initiativer
om innovation, hvor dette giver ty-
delig ekstra veerdi.

I de senere ar er innovationsarbej-
det fx blevet mere brugercentreret
og mere abent i sin natur, end det
tidligere har veeret tilfeeldet. Des-
uden er innovation blevet knyttet
teet til arbejdet med oplevelses-
gkonomi, kreative industrier, ser-
vicegkonomi og virksomhedernes
samfundsmaessige ansvar. Det er
blandt andet blevet understgttet i
det nordiske samarbejde, hvor er-

hvervsministrene fortsat prioriterer
brugerdreven innovation og krea-
tive industrier hgjt.

Arbejdet med innovation inden for
indsatsomraderne skal tage ud-
gangspunkt i de gode erfaringer fra
det nordiske samarbejde i de sene-
ste ar. Flere initiativer er sat i gang
og fortsaetter i perioden 2011-
2013, og der skal pa ministerplan
tages stilling til fortseettelsen og
igangsaettelse af nye indsatser pa
flere omrader.

Der er blandt andet hgstet erfarin-
ger inden for fglgende omrader:

Brugerdreven innovation

Norden skal fastholde og videre-
udvikle brugerdreven innovation
som en nordisk kernekompetence.
Bevidst arbejde med brugernes
erkendte og ikke erkendte behov

i udviklingen af produkter og ser-
vices kan give nordiske virksomhe-
der og offentlige institutioner en
konkurrencemaessig fordel i forhold
til et stadig mere globaliseret mar-
ked.

Der er forsat behov for at udvikle
viden om, hvordan virksomhe-
derne og de offentlige institutioner
bedst tager systematisk hand om
brugerinvolveringen i innovations-




processen. Der er samtidig brug for
konkrete eksempler pa den gkono-
miske effekt ved at benytte de bru-
gerdrevne innovationsmetoder.

Erhvervsministrene har som en del
af globaliseringsprojektet NORIA
igangsat et forskningsprogram for
brugerdreven innovation for 2010
0g 2011. Landene er aktivt enga-
geret med national finansiering,
og ministrene vil overveje, hvordan
forskningsprogrammet bedst fort-
saettes.

Innovation gennem Nordens
kreative industrier

Kulturelle og kreative virksomheder
har stor innovationskraft, stort
gkonomisk potentiale og positiv
afsmittende effekt pa andre virk-
somheder. Det er i stigende grad
oplevelser og identitet, der er knyt-
tet til en vare eller en tjeneste, som
er den afggrende faktor for veerdi-
skabelse og konkurrenceevne.

Derfor har de nordiske lande gen-
nemfgrt nationale satsninger for

at fremme kulturelle og kreative
industrier, og pa nordisk plan blev
globaliseringsprojektet KreaNord
etableret i 2008 for at fremme Nor-
dens kreative industrier. | perioden
2010-2012 er malet at profilere
Norden som en spydspidsregion

inden for den kreative gkonomi.
Visionen for dette arbejde er:

De kulturelle og kreative industrier
er drivere for veekst, jobskabelse og
innovation i den nordiske region.
Et feelles nordisk samarbejde vil
bidrage til at styrke de kulturelle

og kreative industriers konkur-
renceevne, deres globale position
og bidrage til at promovere deres
potentiale som veerdiskabere i de
gvrige erhverv.

Nye innovationsformer

De nordiske lande har en lang tradi-
tion for dialog og for at arbejde pa
tvaers af faggrupper. Denne tradi-
tion kan bruges til at skabe innova-
tive lgsninger, forretningsudvikling
og arbejdsprocesser. De nordiske
virksomheder har dermed et godt
udgangspunkt for at blive fgrende
inden for nye innovationsformer,
hvor virksomhederne i deres for-
retningsudvikling kombinerer tek-
nologi med systematisk afkodning
af brugeres behov, herunder behov
for design og design af services
(servicedesign), kreativitet og op-
levelser.

En fremvoksende innovationsform
er aben innovation, der baserer sig
pa en erkendelse af, at det meste
af den kompetence, som en virk-
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somhed efterspgrger i sin innova-
tionsproces, befinder sig uden for
virksomheden. Derfor skal virksom-
heden involvere brugere samt eks-
terne vidensmiljger og forsknings-
miljger i innovationsprocesserne
for at fa adgang til en global og
forskelligartet videnspulje, som kan
bidrage til at udvikle nye produkter,
serviceydelser, forretningsmodeller
og forretningsomrader.

Innovation og samfundsansvar

Virksomhedernes samfundsan-
svar (CSR) som innovations- og
vaekstdriver er ogsa pa vej frem.
Corporate Social Innovation (0gsa
kaldet CSR-drevet innovation eller
baredygtig innovation) kan blive
et vigtigt nyt forretningsomrade
for virksomheder. Det handler om,
atvirksomheder skaber nye inno-
vative produkter, services og/eller
koncepter, der adresserer tidens
sociale og miljgmassige mulig-
heder og udfordringer til gavn for

bade virksomhed og samfund. Det
kan veere nationalt eller internatio-
nalt, f.eks. rettet mod vaekstpoten-
tialet i udviklingslande (Bottom of
the Pyramid/BOP).

En sddan udvikling kan med fordel
understgttes gennem promovering
af en strategisk tilgang til sam-
fundsansvar. Samfundsansvar er
strategisk (og forretningsdrevet),
nar virksomheder integrerer sociale
og miljgmassige hensyn i forret-
ningsstrategien med det formal at
skabe vaerdi for bade virksomhed
og samfund.

Viden og kompetence

Der investeres milliarder i forsk-
ning, og der er et stort potentiale
i, at den producerede viden ogsa
anvendes i erhvervslivet til at
tilfgre veerdi til produkter og tjene-
ster. Derfor skal det identificeres,
hvordan man kan forbedre instru-
menter og modeller for spredning
af forskningen og udnytte denne

i innovationen, ikke mindst inden
for temaomraderne grgn vakst og
velfeerd.

De nordiske regeringer har i forskel-
lige sammenhange sat fokus pa at
styrke virksomhedernes adgang til
viden og kundskab, kompetence
og radgivning. Det er dog stadig
en udfordring at abne de nordiske
innovationssystemer, sa virksom-
hederne far endnu bedre adgang
til kompetencer pa tvaers af og
uden for Norden. En made at img-
dega denne udfordring kan vaere
at udvikle flere kompetence- og
innovationsnetvaerk og styrke det
granseoverskridende samarbejde
mellem netvaerkene.



Fyrtarnsprojekter om Innovation

Nordisk Innovationsforum

Vi vil etablere et nordisk forum,

der kan szette en ambitigs og
handlingsorienteret dagsorden for
udvikling af innovation inden for
grgn vaekst og velferd. Det Nordi-
ske Innovationsforum skal bygge
pa gensidig laering, faelles analyser
og opleeg til nye, banebrydende
initiativer, som vil kunne forelaeg-
ges ministrene til beslutning.
Forslagene vil ogsa kunne vedrgre
videreudvikling af maleinstru-
menter til brug for benchmark og
evaluering pa innovationsomradet.
Det Nordiske Innovationsforum
skal have reprasentanter for er-
hvervsliv, forskning, uddannelse
og offentlige myndigheder pa hg-
jeste niveau og afrapportere til de
nordiske erhvervsministre. Inden
for programperioden skal Nordisk
Innovationsforum etableres og ud-
arbejde forslag til nye initiativer til
at styrke innovationen i Norden.

Indsatsen kan blandt andet bygge
pa anbefalingerne i Nordic Innova-
tion Monitor og Forskningsprogram
for brugerdreven innovation.

e Milepale: Nordisk Innovati-
onsforum etableresi 2011,
analyser og forslag til inno-
vation inden for grgn vaekst
og velfeerd prasenteres for
ministrene senesti 2012 og
initiativet evalueres i 2013.

e  Ansvar:Island

Falles nordisk CSR-strategi

Vivil udarbejde en feellesnordisk
CSR-strategi med konkrete initia-
tiver, og som saetter realistiske vi-
sioner for nordisk samfundsansvar
2011-2013. Strategien skal skabe
en styrket platform for nordisk
samarbejde pa dette omrade og
vil vaere den fgrste af sin slags i
Norden. Formalet er at fremme
ansvarlig vaekst i Norden, og styrke
Nordens omdgmme og konkur-

renceevne i Europa og globalt set.
CSR handler om virksomheders
handtering af sociale, etiske og mil-
jgmaessige udfordringer til fordel
for ansvarlig vaekst. Udfordringen
de kommende ar bliver i lyset af en
lang raekke globale sociale, miljg-
massige og gkonomiske udfordrin-
ger at fa ansvarlighed og vakst til
at ga hand i hand. Det er en felles
udfordring, der omfatter en lang
reekke aktgrer.

Indsatsen kan blandt andet bygge

pa det nordiske projekt om ansvar-

lig leverandgrstyring i 2010.

e Milepzle: Strategien skal
udarbejdes og godkendes
i 2011, initiativerne skal
igangsattes i 2012, og farste
evaluering af fremdriften skal
ske i2013.

e Ansvar: Danmark
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Entreprengrskab

Udviklingen af entreprengrskab
skal vaere et centralt indsatsomra-
de i det nordiske samarbejde, hvis
Norden vil veere et foregangsland
inden for innovation.

Entreprengrskab er evnen til at
teenke nyt, se muligheder og
omsatte idéer til vaerdi. Overalt i
samfundet skal vi vaere mere ny-
teenkende og bedre til at omsaette
idéer og viden til veerdi. Det galder
i virksomhederne, organisationer,
uddannelserne og i den offentlige
sektor. Og det geelder ikke mindst
blandt bgrn og unge, hvis evne til
at teenke nyt og skabe innovative
produkter og tjenester bliver af-
ggrende for Nordens fremtidige
konkurrenceevne og velfzerd.

Entreprengrskab

De nordiske regeringer har i de
seneste ar intensiveret det politi-
ske fokus pa entreprengrskab, og
resultatet af indsatserne begynder
at kunne ses. Rammebetingel-

serne inden for serligt regulering,
markedsforhold og finansiering
er rigtig gode i de nordiske lande.
Til gengeld skal Norden arbejde
intensivt med at udvikle rammer
og kultur for entreprengrskab og
styrke entreprengrskabskompe-
tencer.

Erhvervsministrene hari 2010
faet lavet en komparativ analyse
om rammebetingelser for entre-
prengrskab i de nordiske lande
Nordic Entrepreneurship Monitor.
Analysen viser, at de nordiske
rammebetingelser for entreprengr-
skab samlet set er gode. Nar man
sammenligner Norden med andre
regioner i verden, er rammebetin-
gelserne i Norden isaer forbedret
de seneste fem ar.

Norden har de stgrste udfordringer
inden for entreprengrskabskompe-
tencer- og kultur, herunder uddan-
nelse i entreprengrskab. Uddan-
nelse i entreprengrskab er et af de
omrader, hvor de nordiske lande
halter mest efter de fgrende lande.
Dette fremgik ogsa af Nordic Inno-
vation Monitor fra 2009.

Flere af de nordiske lande har al-
lerede udviklet nationale initiativer
til at styrke uddannelse i entrepre-
ngrskab, men effekten kan endnu
ikke ses pa alle omrader. Der er
stadig behov for en styrket og
koordineret indsats pa omradet,
sa uddannelsessystemerne i de
nordiske lande i hgjere grad stimu-
lerer elever og studerendes evner
til at teenke nyt, se muligheder og
omsatter idéer til veerdi.

Der etableres mange nye virksom-
heder i Norden, men det er en saer-
lig udfordring i alle de nordiske
lande at fa virksomhederne til at
vokse. Nordic Entrepreneurship
Monitor viser, at andelen af veekst-
virksomheder er lavere i Norden
end i de fgrende lande, sdasom USA
og England. Alle de nordiske lande
tilbyder basis services og radgiv-
ning til opstartvirksomheder, men
det er kun enkelte af de nordiske
lande, som har etableret egentlige
vakstprogrammer, der hjalper
virksomheder med at accelerere
deres vaekst i de tidligere stadier.
Det tyder saledes pa, at der er et
stort uudnyttet potentiale, som
kan hgstes pa forskellig vis. Det
kan fx ske gennem et strategisk
samarbejde mellem nordiske hgj-
vaekstprogrammer.



Fyrtarnsprojekt om entreprengrskab

Videncenter for Entreprengrskab
Vi vil etablere et nordisk videncen-
ter for entreprengrskab med saer-
ligt fokus pa uddannelse i entre-
prengrskab. De nordiske lande har
gjort sig en raekke forskellige erfa-
ringer med entreprengrskabspoli-
tik, og omradet oplever stigende
interesse i alle lande. Et nordisk vi-
dencenter for entreprengrskab kan
inspireres af Kauffman Founda-
tion, som blandt andet arbejder
med analyse af entreprengrskabs
betydning for gkonomien, uddan-
nelse af fremtidens entreprengrer
og forbedring af entreprengrers
vakstmuligheder. Centeret skal
bygge pa de erfaringer, som de
nordiske lande har gjort sig inden
for fremme af og uddannelse i
entreprengrskab. Formalet er at
leere af hinanden og udvikle fx
undervisningsforlgb- og materiale
samt arbejde med effektmaling og
kortlaegning af indsatser. Centret
skal have fokus pa:

Facilitering af samarbejde mellem
institutioner, som arbejder med
uddannelse i entreprengrskab
Eventuelt facilitere samarbejde
mellem nationale hgjvaekstpro-
grammer

Indsatsen kan blandt andet bygge

pa anbefalingerne fra Nordic Entre-

preneurship Monitor, herunder ud-
dannelse i entreprengrskab samt
videnudveksling.

e Milepzle: Finansiering skal
tilretteleegges i 2011 og cen-
tret etableres i 2012, hvor
farste analyse ogsa skal fore-
legge. Initiativet evalueres i
2013.

e Ansvar: Finland
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Grgn vaekst

De nordiske regeringer vil bidrage
til at skabe en ny, grgn vakstgko-
nomi i Norden ved hjalp af det
nordiske samarbejde. Norden skal
vaere en gkonomi, hvor grgnne lgs-
ninger bidrager til at lgse miljg-,
klima- og naturudfordringer og
samtidig skaber nye job i grgnne
vaksterhverv.

Klimaforandringerne er en faelles
global udfordring, som kun kan
lgses af verdens lande i faelles-
skab. Derfor mener de nordiske
erhvervsministre, at der vil vaere
et betydeligt potentiale forbundet
med en faelles nordisk satsning pa
omradet, hvor de nordiske kompe-
tencer synligggares.

Klimaudfordringerne kan skabe en
stigende efterspgrgsel efter klima-
lgsninger. Ifglge det Internationale
Energi Agentur (IEA) vil verdens
energibehov — i fraveer af bedre
teknologi — stige med mere end
50 pct. frem til 2030. Kombineret
med gnsket om at begraense kli-
maforandringerne ved at reducere
energiforbruget og udslippet af
drivhusgasser, vil det medfgre en
kraftigt stigende efterspgrgsel
efter klimalgsninger. Den ggede
globale efterspgrgsel efter klima-
lgsninger vil for det fgrste omfatte
klimalgsninger, der kan bidrage

til at reducere udledningen af
drivhusgasser, som fx vindmgller,
energieffektive produkter og ener-
giradgivning. For det andet ventes
efterspgrgslen ogsa at stige efter
klimalgsninger, der er ngdvendige
for at tilpasse sig klimaforandrin-
gerne, som fx forbedrede bygge-
materialer, vandspareteknologier
og sygdomsbekampelse.

I Norden har vi et godt udgangs-
punkt for at udnytte veekstmu-
lighederne pa klima- og miljg-
omradet. Vi har styrker inden

for miljg- og energiteknologi og
inden for brugen af vedvarende
energi. Ved at udvikle, udbrede og
anvende nordiske klimalgsninger
vil vi udnytte vaekstmulighederne
og samtidig bidrage til at lgse de
nordiske og globale klimaudfor-
dringer.

Forretningsplankonkurrencen
Nordic Cleantech Open

I regi af Venture Cup er der igang-
sat en nordisk forretningsplan-
konkurrence malrettet cleantech-
ivaerksattere. Konkurrencen er

et eksempel pa et faelles nordisk
initiativ, som skal styrke den brede
indsats for at fremme de gode
ideer, inspirere folk til at blive
ivaerksattere og sikre udviklingen
af kommercielle grgnne idéer.

For at samle en kritisk masse af
virksomheder laves konkurrencen
i nordisk regi. Det er fx relevant i
forhold til den viden og de mange
ideer i forskningsinstitutioner og
stgrre virksomheder, der ikke ud-
nyttes og kommercialiseres. Som
en del af forretningsplankonkur-
rencen kan blandt andet afholdes
workshops om idéudvikling og
forretningsplaner samt tilbydes
sparring med erfarne erhvervsfolk.
Konkurrencen udvikles af Venture
Cup med den succesrige ameri-
kanske cleantech-forretningsplan-
konkurrence, Cleantech Open, som
forbillede.

Offentligt indkgb og regulering
Der kan vaere behov for at se pa,
hvordan offentlig regulering og of-
fentlige indkgb kan veaere med til at
stimulere nye innovative og effek-
tive lgsninger. Et eksempel herpa
er den danske politiske aftale fra
april 2009 om reduktion af energi-
forbruget i bygninger, hvor det er
besluttet, at energiforbruget i nye
danske bygninger skal reduceres
med mindst 25 % i 2010, 50 % i
2015 0g 75 % i 2020. Regulering
kan pa den made bade fremme
spredningen af eksisterende, mere
klimavenlige lgsninger samt frem-
me udviklingen af helt nye lgs-
ninger. Den offentlige sektor i de



nordiske lande kgber hvert ar ind
for mange milliarder kroner. | flere
europiske lande er man begyndt
at teenke innovationsaspektet ind
i forhold til offentligt indkgb, men
der er stadig langt fra idé til den
egentlige gennemfgrelse af inno-
vative udbud. Potentialet vurderes
dog at vaere stort.

Grgnne forretningsmodeller
Nordisk Ministerrad hari 2010
gennemfgrt en undersggelse

af udbredelsen og potentialet

for grgnne forretningsmodeller

i Norden. Undersggelsen viser,
at der er et stort gkonomisk og
miljgmeessigt potentiale i at
udbrede brugen af grgnne for-
retningsmodeller. Undersggelsen
giver blandt andet eksempler pa
virksomheder, som gratis fore-
tager energibesparelser i andre
virksomheder mod at fa andel i
besparelsen. Eksperter vurderer,
at der alene pa dette omrade kan
vare et besparelsespotentiale i
Norden pa 100 mio. EUR. Det sto-
re gkonomiske og miljgmassige
potentiale afspejles i, at der er
stigende international interesse
pa omradet, og saledes arbejder
bade OECD, EU Kommissionen, og
US Environmental Agency malret-
tet med omradet. Der arbejdes
videre med at udbrede kendska-

bet til og brugen af grgnne forret-
ningsmodeller i Norden.

Baxredygtighed og innovation i
byggebranchen

Godt 30 pct. af det globale energi-
forbrug stammer fra energiforbrug
i bygninger. De globale mal for re-
duktion af Co, udledning skal sa-
ledes i hgj grad realiseres gennem
et mere energieffektivt byggeri. EU
landene har i 2009 sat et mal om,
at alle nye bygninger i 2020 skal
bruge nearly zero energi, og derfor
kan der i de kommende ar forven-
tes stor efterspgrgsel efter inno-
vative energieffektive lgsninger til
byggeriet. De nordiske lande har
igennem en arraekke haft fokus pa
at ggre byggeriet energieffektivt,
og mange nordiske virksomheder
har udviklet konkrete lgsninger og
skabt internationale styrkepositio-
ner. Det betyder, at Norden har et
unikt udgangspunkt for at udvikle
de globale lgsninger, der skal sikre
fremtidens energineutrale byggeri.

Nordisk Ministerrad hari 2010
igangsat et globaliseringsprojekt
om klimavenligt byggeri. Der er
blevet nedsat en arbejdsgruppe,
som skal undersgge mulighederne
for at udvikle et nordisk innova-
tionsprogram. Pa baggrund af
konklusionerne for globaliserings-
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projektet vil ministrene etablere

et innovationsprogram, der har til
formal at stgtte en faellesnordisk
udvikling af helt nye lgsninger til
energieffektivt byggeri, der kan
eksporteres globalt. Programmet
skal ogsa indeholde demonstra-
tion af energi- og CO_-neutralt byg-
geri og plusenergibygninger.

Baeredygtighed i transportsektoren

Transportsektoren star for 25 % af
de globale energirelaterede udled-
ninger af drivhusgasser og reprze-
senterer halvdelen af det globale
olieforbrug. En mere baredygtig
transportsektor er vigtig for at
mindske klimaforandringerne, gge
forsyningssikkerheden og fremme
en ny grgn gkonomisk vakst.

Pa den baggrund har Nordisk
Ministerrad igangsat et glo-
baliseringsprojekt om energi i
transportsektoren, som kommer
til at daekke et bredt spektrum

af teknologier og lgsninger for

en baredygtig transportsektor i
Norden. Fra en erhvervspolitisk
synsvinkel kan det fx vaere at mar-
kedsfgre Norden som et marked
for el-bilproducenter og at udvikle
nye grgnne forretningsmodeller.
MR-NER er ansvarlig for program-
met, som gennemfgres i perioden
2010-2012.

Topforskningsinitiativet

| efteraret 2008 besluttede de
nordiske lande at gennemfgre
Topforskningsinitiativet (TFI), som
med sine 400 mio. danske kroner
over fem ar, er den stgrste nordi-
ske forsknings- og innovations-
satsning nogen sinde. Satsningen
fokuserer pa omrader inden for
klima- og energiforskning, hvor de
nordiske lande har falles interes-
ser, og hvor Norden kan bidrage
med lgsninger internationalt. Ini-
tiativet er et bidrag til at lgse den
globale klimakrise, og samtidig
styrke Norden som region indenfor
forskning og innovation.

TFI skal fremme forskning og in-
novation af hgj kvalitet, og de
ypperste miljger og institutioner
skal involveres. Ligeledes tilleg-
ges nzert samarbejde med industri
og erhvervsliv stor betydning for
at sikre anvendelse af forsknings-
resultaterne. TFl lgber over fem ar,
og udmgntningen er begyndt
i2009.




Fyrtarnsprojekter om grgn vaekst

Fallesnordisk program for
klimavenligt byggeri

Vi vil etablere et nordisk innovati-
onsprogram for fremme af lavener-
gi og klimavenligt byggeri, som en
ambitigs indsats der knytter til og
bygger oven pa nationale indsat-
ser og andre nordiske initiativer.
Programmet skal gennemfgres i
perioden 2011-2014 og stgtte
udviklingen af helhedslgsninger
og har til formal at stgtte den nor-
diske byggesektor og en udvikling,
som vil ggre Norden fgrende inden
for levering af klimavenlige lgsnin-
ger i Europa.

Indsatsen skal blandt bygge videre
pa det nordiske globaliserings-
projekt fra 2010, hvor en nedsat
styregruppe har udarbejdet anbe-
falinger for det videre arbejde. Sty-
regruppen anbefaler blandt andet,
at innovationsprogrammet bliver
modulbaseret.

e Milepzle: Finansiering skal
tilretteleegges i 2011. Der
sgges om nordiske globali-
seringsmidler i tilleg med
national medfinansiering af
enkeltmoduler. Fgrste modul
anvendes til at udvikle og
igangsatte programmet. |
2012-2013 igangsattes en
rekke projekter.

e Ansvar: Danmark

Falles markedsfgringsindsats
af innovative, nordiske virksom-
heder

Vi vil gennemfgre en fallesnordisk
markedsfg@ring af grgnne teknologier.
Hvis nordiske sma- og mellemstore
virksomheder skal tiltraekke flere
udenlandske investorer, er der behov
for en feellesnordisk markedsfgring
for at styrke kontakten og adgangen
til udenlandske investorer.

Indsatsen kan blandt bygge pa erfa-

ringerne fra EXPO Shanghai 2010 og

www.nordicenergysolutions.org

e Milepale: Der udarbejdes be-
hovsanalyseri2011.12012
udarbejdes konkrete aktiviteter
og finansiering tilrettelaegges.
Aktiviteterne igangsattes se-
nesti2013.

e  Ansvar: Sverige
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Den offentlige sektor i de nordiske
lande star over for store udfordrin-
ger med at lgfte opgaver pa vel-
faerds- og sundhedsomradet. Der
investeres milliarder i at udbygge
og forny de nordiske sygehuse,

og der er et voksende behov for
omsorgsydelser pa grund af de
aldrende befolkninger. Samtidig
oplever det offentlige i de nordiske
lande et stigende pres pa grund af
mangel pa arbejdskraft, stigende
krav til kvalitet og en gget efter-
spgrgsel efter nye omsorgs- og
sundhedsydelser. Dette skaber

et akut behov for nye innovative
lgsninger.

Det forventes, at den internatio-
nale efterspgrgsel efter velfaerds-
og sundhedslgsninger vil stige i
de kommende ar. | OECD er sund-
hedsudgifterne steget fra 7 % af
BNP i 1980til 9 % i 2006, og den-
ne udvikling forventes at fortsaette
i de kommende ar. Det forventes
saledes, at markedet for sundheds-
ydelser vil udggre mere end 20 %
af BNP i 2050, Det ggede trek pa
sundhedsydelser betyder dermed
ogsa et kommercielt potentiale for
de nordiske virksomheder.

1 Poisal, J.A., et al, Health Spending Pro-
jections Through 2016: Modest Changes Obscure
Part D’s Impact. Health Affairs (21 February 2007):
W242-253. McKinsey Quarterly: Health Care Cost: A
market based view samt Addressing Japans health
care cost challenge.

Offentlig-privat samarbejde

| de seneste ar har vi set en raekke
eksempler pa nye samarbejdsfor-
mer, hvor private virksomheder og
offentlige institutioner gar sam-
men om at udvikle nye innovative
lgsninger, fx inden for velferdstek-
nologi. Innovation pa sundheds-
omradet kan blandt andet styrkes
gennem gget innovationssamar-
bejde mellem offentlige og private
aktgrer og ved at anvende bruger-
dreven innovation som metode i
de nordiske lande?. Ved at indga
innovationssamarbejder mellem
offentlige og private parter (OPI),
kan virksomhederne fa mulighed
for at kombinere deres viden om
nye teknologier og forretnings-
muligheder med offentlige med-
arbejderes viden og indsigt i fx
patienters og plejehjemsbeboeres
behov til at udvikle nye produkter
og services. Denne udvikling seet-
ter fokus pa at inddrage et bredt
spektrum af kompetencer i udvik-
lingen af nye produkter og services
inden for velferds- og sundheds-
omradet.

Et gget samarbejde mellem den
offentlige og den private sektor om
markedsudvikling af velfaerdslgs-

2 Nordisk Innovationscenter (2009): Innova-
sjon i helsesektoren i Norden — En kartlegging av
nasjonale policies og innovasjonsprogrammer.

ninger kan dermed rumme store
muligheder bade nationalt og
internationalt og kan dermed bi-
drage til at skabe fornyet vaekst og
nye jobs. Ligeledes kan det vaere
med til at forny den offentlige sek-
tor og skabe bedre arbejdspladser.

Det tyder imidlertid pa, at der er
en raekke barrierer, som medfgrer,
at potentialerne i offentlig-privat
samarbejde om udvikling af vel-
faerds- og sundhedslgsninger ikke
udnyttes maksimalt.

Innovation og entreprengrskab
i sundhedssektoren

Pa den baggrund har Nordisk
Ministerrad igangsat et globali-
seringsprojekt om innovation og
entreprengrskab i sundhedssekto-
ren, som gennemfgres i perioden
2010-2012. Projektet skal fremme
offentlig-privat samarbejde pa
sundheds- og omsorgsomradet
med udgangspunkt i viden om bru-
gernes behov. Projektet skal klar-
leegge mulighederne for pa nordisk
plan at udvikle feelles metoder og
best practice for offentlig-privat
innovationsarbejde, behov for fal-
les nordisk innovationsprogram
for sundhedssektoren og samtidig
sikre, at de udviklede produkter og
services har et reelt erhvervsmas-
sigt potentiale.



Erhvervsministrene har ansvar for
dette projekt og fari 2010 gen-
nemfgrt en kortlaegning af erfa-
ringerne med at fa nye og mindre
virksomheder til at levere innova-

tive lgsninger til den offentlige om-

sorgs- og sundhedssektor i de fem
nordiske lande. Ministrene vil pa
den baggrund beslutte, hvordan
den feellesnordiske indsats mest
effektivt tilretteleegges.

Globaliseringsprojektet foregar i
dialog med de nordiske ministre
for social og helse (MR-S) og andre
relevante ministerrad.

Fyrtarnsprojekt om sundhedssektoren

Innovation gennem offentlige
indkgb og regulering

Vi vil samarbejde om innovative
offentlige udbud. Hvis Norden skal
udnytte potentialet i offentligt
indkgb og regulering til at skabe
innovative og effektive lgsninger,

er der behov for en styrket indsats.

Det skal ggres ved at samarbejde
pa nordisk plan om innovative
offentlige udbud og fa en fal-

les forstaelse af eksisterende
juridiske rammer. Potentialet

kan eventuelt udnyttes ved prae-
kommercielle offentlige indkgb.
Der skal udarbejdes behovs- og
baggrundsanalyser, og malet er at

ivaerksaette mindst 2 pilotprojekter
per land senest i 2012. Analyserne

skal blandt andet skabe en fzlles
forstaelse af eksisterende EU-
lovgivning pa omradet. Samarbej-
det skal fokusere pa: Velfserd med
fokus pa at udnytte potentialet i
offentlige indkgb i sundhedssek-
toren.

Indsatsen kan blandt bygge pa det
nordiske globaliseringsprojekt om
Innovation og entreprengrskab i
sundhedssektoren og det nordiske
projekt om Strategisk brug af offent-
lig-privat samarbejde fra 2010.
e  Milepzle: Analyse i 2011.
2 pilotprojekter per land i 2012.
Initiativet evalueresi 2013
®* Ansvar: Norge
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Vision for Nordic co-operation on innovation

In the period 2011-2013, the min-
isters of trade and innovation will
work together to find innovative
solutions to the significant chal-
lenges that the countries will face
over the next few years.

The economic crisis and competi-
tion from emerging economies
make it vital to generate growth
through higher productivity, lower
costs and the ability to develop
products and services with high
global demand.

Climate change and increased
demand for new, climate-friendly
and inexpensive energy make it
essential to transform society and
renew energy production and con-
servation, green business models,
and climate-friendly buildings and
modes of transport.

Demographic change means an
increasing proportion of senior
citizens will need to be supported
and funded by a shrinking popula-
tion of working age. This increases
the pressure on the welfare state
in general, especially on the
healthcare sector, which faces an
ever-increasing demand for new
solutions.

A great many challenges lie ahead.
However, all of the Nordic countries
have the will to find solutions and
the ambition to make great strides
in developing the welfare state.

Innovation and entrepreneurship
are key to solving the major chal-
lenges.

As a result, the Nordic trade
ministers want closer Nordic co-
operation in areas in which there is
clear added value in pooling Nordic
resources and knowledge as part
of efforts to find innovative solu-
tions to joint challenges.

The main focus of Nordic co-oper-
ation on entrepreneurship and in-
novation must be on green growth
and prosperity, as new solutions in
these areas are essential in order
to maintain and further develop
the Nordic welfare model. Another
priority will be increasing freedom
of movement and facilitating trade
and market development in the
fields of green growth and welfare.
The aim of this work is to ensure
the uniform implementation and
enforcement of EU directives so
that new barriers to cross-border
freedom of movement do not arise.

The work will revolve around six
lighthouse projects, each of which
is designed to serve as a role
model for Nordic co-operation on
innovation. Each of the Nordic
countries will be responsible for at
least one of the six projects. Where
necessary, the Nordic Innovation
Centre (NICE) will provide a secre-
tariat function. The countries will
report back on the progress of the
lighthouse projects at the annual
ministerial meetings. The projects
must be implemented by 2013.

The vision is for the Nordic
Region to be a leading in-
novation region in green
growth and welfare

As well as the new lighthouse
projects, several other projects
have already been implemented
under the auspices of official
Nordic co-operation in the busi-
ness sector, e.g. the globalisation
project KreaNord; the globalisation
project on energy in the transport
sector; and the globalisation
project on innovation and entre-
preneurship in healthcare. These
projects will continue and will help
to realise the vision for the co-
operation programme.



Forms of co-operation and funding

The co-operation programme falls
under the remit of the Council of
Ministers for Trade, Energy and Re-
gional Policies (MR-NER). The Nor-
dic Committee of Senior Officials
for Trade, Energy and Regional
Policies (EK-NE) will co-ordinate
and monitor implementation of the
co-operation programme and pre-
pare the ministerial meetings. The
programme indicates which initia-
tives will be accorded the highest
priority, but it is not exhaustive.

Relevant institutions such as the
Nordic Innovation Centre (NICE),
NordForsk and Nordic Energy Re-
search (NEF), as well as the Council
of Ministers’ Secretariat, will work
with national bodies to conduct
analyses, run projects, organise
working groups and conferences,
etc. as part of the co-operation
programme. NICE is one of the
trade ministers’ main instruments
for implementing their policies.

Funding for these activities can, at
Nordic level, be administered via
the project funds available to the
ministers for trade, energy and re-
gional policies; through the funds
managed by the Nordic institu-
tions; or by submitting proposals
to the Ministers for Co-operation
(MR-SAM) for projects of broad

Nordic interest. Funding at the Nor-
dic level is usually supplemented
by national funding and co-funding
by the participating bodies.

Four forms of co-operation have
proved particularly effective in a
Nordic context, and will be priori-
tised in 2011-2013:

Joint learning and policy
development

Joint Nordic analyses, bench-
marking, evaluations and work-
ing groups, etc. help the Nordic
countries learn to face challenges,
break down barriers and create the
basis for the development of new
policies and initiatives.

Joint marketing

In some global, non-European
contexts, the Nordic countries can
reap benefits from joint marketing.
Current examples include Nordic
Green in the USA and initiatives
under the KREANORD umbrella,
e.g. the Nordic Game Program,
Nordic Music Export Programme,
New Nordic Food and joint market-
ing by the Nordic Film and TV Fund.

Joint efforts in the EU

Nordic co-operation, e.g. on the
implementation of EU directives
and the removal of barriers to
cross-border freedom of move-
ment, can facilitate the work of
individual countries and strength-
en the EU. Co-operation is also
needed on the implementation of
the EU’s Baltic Sea Strategy and
the development of its innovation
strategy.

Joint innovation programmes
Joint programmes have greater

impact and generate critical mass.

Examples include climate-friendly
construction and innovation in
healthcare, in which interdisci-
plinary collaboration with other
ministerial councils is particularly
important.

25



26

Priorities

Nordic co-operation on innovation
must be characterised by entrepre-
neurship and the ability to thinkin
new ways, identify opportunities
and turn ideas into action.

Global competition within innova-
tion is increasing rapidly. Highly
focused and committed efforts are
necessary if the Nordic countries
are to take their place among the
world’s leading regions. Innovative
thinking and dynamism must go
hand in hand - new opportuni-
ties must be exploited swiftly and
globally.

To maximise the impact of Nordic
co-operation on innovation and
entrepreneurship, the focus will
be on two priorities in which the
Nordic countries occupy particular
positions of strength and have ob-
vious common interests in working
more closely together. These two
priorities are “Green Growth” and
“Welfare”.

In the period 2011-2013, the
Nordic trade ministers will as-
sume responsibility for six light-
house projects that will help to
set the new innovation agenda

in the Region. The projects are
presented below, along with a
brief description of their content,
milestones for 2011-2013, and
the country responsible for launch-
ing the project and overseeing its
progress.
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Innovation

Innovation is rapidly evolving. By
working closely together, the Nor-
dic countries are able to help each
other to secure a leading position
in terms of the understanding and
utilisation of new forms of innova-
tion. The Nordic countries’ interven-
tions in this area need to be swift
and dynamic.

Co-operation must help to make the
Nordic framework conditions for
innovation among the best in the
world, and also establish effective
interaction between the national
innovation systems. Co-operation
and the exchange of knowledge,
tools, data and experience will en-
able each country to more quickly
implement effective initiatives, and
to undertake joint initiatives on
innovation whenever they provide
clear added value.

In recent years, innovation activi-
ties have become increasingly user-
oriented and more open. Innova-
tion has become closely linked to
work on the experience economy,
creative industries, the service
economy and corporate social
responsibility. Official Nordic co-op-
eration has helped to promote this
approach, as the trade ministers
have continued to prioritise user-
driven innovation and the creative
industries.

Work on innovation must be based
on the positive experiences from
Nordic co-operation in recent years.
Several initiatives have already
been launched and will continue
during the period 2011-2013, and
decisions will be made at ministe-
rial level on the continuation and
commencement of new efforts in
several areas.

For example, experience has been
gained in the following areas:

User-driven innovation

The Nordic Region will maintain
and develop user-driven innova-
tion as a core Nordic competence.
Deliberately working with the us-
ers’ acknowledged and unacknowl-
edged needs when developing
products and services can provide
Nordic companies and public-sec-
tor institutions with a competitive
edge in an increasingly globalised
market.

It is still necessary to develop
knowledge of how companies and
public-sector institutions can pro-
mote user involvement in the inno-
vation process in the most effective
and systematic manner possible.
There is also a need for tangible
examples of the economic effect of
user-driven innovation methods.




As part of the globalisation project
NORIA, the trade ministers have
initiated a research programme on
user-driven innovation for 2010
and 2011. The countries have made
an active commitment, including
national funding, and the ministers
will consider how best to continue
the research.

Innovation via the Nordic Re-
gion’s creative industries
Cultural and creative companies
possess great innovative and
economic potential, and have a
positive spillover effect on other
businesses. Increasingly, the ex-
periences and identity associated
with a product or a service are the
determining factors in value-gener-
ation and competitiveness.

The Nordic countries have therefore
implemented national initiatives

to promote the cultural and crea-
tive industries. At Nordic level, the
globalisation project KreaNord was
established in 2008 to promote the
Region’s creative industries. The
objective in the period 2010-2012
is to profile the Region as a spear-
head region within the creative
economy. The vision for this work is
as follows:

The cultural and creative industries
are drivers of growth, job creation
and innovation in the Nordic Re-
gion. Nordic co-operation will help
strengthen the cultural and creative
industries’ competitiveness and
global position, and help promote
their potential as value generators
in the other industries.

New forms of innovation

The Nordic countries have a long
tradition of dialogue and intersec-
toral co-operation, which leads to
innovative solutions, business de-
velopment and working processes.
The Nordic companies therefore
already have a good basis on which
to become leaders in new forms of
innovation that combine techno-
logical solutions with a systematic
analysis of users’ needs, including
in relation to design, creativity and
experiences.

One emerging type of innovation
is open innovation, which is based
on the principle that most of the
competences needed in a com-
pany’s innovation process can be
found outside of the company. The
innovation process must therefore
involve users, external knowledge
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environments and research institu-
tions in order to gain access to a
global and diverse knowledge pool
that can help to develop new prod-
ucts, services, business models
and business areas.

Innovation and social respon-
sibility

Corporate social responsibility
(CSR) is also gaining ground as a
driver of innovation and growth.
“Corporate Social Innovation”
(also known as “CSR-driven inno-
vation” and “sustainable innova-
tion”) will become an important
new business area for companies.
This is about companies creating
innovative new products, services
and/or concepts that address con-
temporary social and environmen-
tal opportunities and challenges,
for the benefit of both business
and society. It may be national or

international — for example, it may
be directed towards growth po-
tential in the emerging economies
(Bottom of the Pyramid/BOP).

Such developments can be sup-
ported through the promotion of
a strategic approach to social re-
sponsibility. Social responsibility
is strategic (and business-driven)
when companies integrate social
and environmental considerations
into their business strategy in or-
der to generate value for both the
company and society.

Knowledge and competence

Billions are invested in research,

and the knowledge produced has
great potential in terms of adding
value to products and services. It

is therefore vital to identify ways of
improving instruments and models

in order to broadly disseminate
the results of research and exploit
this innovation potential, not least
within the theme areas of green
growth and welfare.

The Nordic governments have,

in various contexts, focused on
improving companies’ access to
knowledge, expertise, competence
and advice. However, the chal-
lenge remains to open up Nordic
innovation systems and provide
companies with even greater ac-
cess to competences throughout
the Region and beyond. One way
to meet this challenge may be to
develop more competence and
innovation networks, and for
networks to work more closely to-
gether across national borders.



Lighthouse Projects on Innovation

Nordic Innovation Forum

We will establish a Nordic forum
capable of setting an ambitious,
action-oriented agenda for the
development of innovation within
green growth and welfare. The Nor-
dic Innovation Forum will build on
mutual learning and shared analy-
ses to develop proposals for new,
groundbreaking initiatives that

will be submitted to the ministers.
The proposals will also involve the
further development of instruments
for quantification and evaluation in
the innovation sector. The Nordic
Innovation Forum will include rep-
resentatives of business, research,
education and public authorities at
the highest level, and it will report
back to the Nordic trade ministers.
During the programme period, the
Nordic Innovation Forum will be set
up and will draft proposals for new
initiatives designed to strengthen
innovation in the Region.

The work may build on the recom-

mendations of the Nordic Innova-

tion Monitor and the Research Pro-

gramme for user-driven innovation.

e Milestones: The Nordic Innova-
tion Forum will be established
in 2011; analyses and propos-
als for innovation in green
growth and welfare will be
presented to the ministers in
2012; and the initiative will be
evaluated in 2013.

e Responsibility: Iceland

Joint Nordic CSR strategy

We will draw up a joint Nordic CSR
strategy that includes specific ini-
tiatives and sets realistic visions for
Nordic social responsibility during
2011-2013. The strategy will cre-
ate a stronger platform for Nordic
co-operation in this area and will
be the first of its kind in the Region.
The aim is to promote responsible
growth in the Nordic Region, and
strengthen the Region’s reputa-
tion and competitiveness, both in
Europe and globally. CSR is about

companies handling social, ethical
and environmental challenges in

a way that underpins responsible
growth. The challenge in the next
few years, taking into account a
whole range of global social, envi-
ronmental and economic issues,
will be to ensure that responsibility
and growth go hand in hand. This
is a joint challenge that involves a
wide range of stakeholders.

The work can, for example, build
upon the 2010 Nordic project on
responsible supply-chain manage-
ment.
e Milestones: The strategy will
be prepared and approved
in 2011. Initiatives will be
launched in 2012; and the first
evaluation of progress made
in 2013.
e Responsibility: Denmark
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Entrepreneurship

If the Region is to be a leader in
innovation, the development of en-
trepreneurship must be a central
priority in Nordic co-operation.

Entrepreneurship is the ability to
think in new ways, recognise op-
portunities and convert ideas into
value. All areas of society must be
more innovative and better able
to translate ideas and knowledge
into value. This applies not only to
businesses, but also to organisa-
tions, educational institutions and
the public sector. It is particularly
true of children and young people,
whose ability to think in new ways
and create innovative products
and services is vital for the Nordic
Region’s future competitiveness
and welfare.

Entrepreneurship

In recent years, the Nordic gover-
nments have intensified the poli-
tical focus on entrepreneurship,
and the results of those efforts are
beginning to be visible. The Nordic

countries now have really good
framework conditions in terms of
regulation, market conditions and
funding. In turn, the Nordic Region
must work intensively to develop
frameworks and a culture of entre-
preneurship, as well as to enhance
entrepreneurial skills.

In 2010, the trade ministers con-
ducted a comparative analysis

of the framework conditions for
entrepreneurship in the Nordic
countries, under the title “Nordic
Entrepreneurship Monitor”. The
analysis shows that, on the whole,
the Nordic framework conditions
for entrepreneurship are good.
Compared with other regions in
the world, the Nordic Region’s
framework conditions have made
considerable improvements in the
last five years.

The Nordic Region still faces great
challenges in the areas of entre-
preneurial skills and culture, inclu-
ding education and training in en-
trepreneurship — an area in which
the Nordic countries lag the fur-
thest behind the leading nations.
This finding was also reflected in
“Nordic Innovation Monitor 2009”.

Several of the Nordic countries
have already developed national
initiatives to strengthen education
in entrepreneurship, but their
effects have yet to be seen in all
areas. There is still a need for im-
proved and co-ordinated efforts
so that the Nordic education sy-
stems place greater emphasis on
encouraging pupils and students
to think in new ways, recognise
opportunities and translate ideas
into something valuable.

New companies are established
in the Nordic Region all the time,
but the challenge is to help them
grow. “Nordic Entrepreneurship
Monitor” shows that the propor-
tion of growth companies is lower
in the Region than in leading
countries like the USA and Great
Britain. All of the Nordic countries
provide basic services and advice
to start-ups, but not all of them
have dedicated programmes that
help companies accelerate growth
in the early stages. This suggests
that many companies have great
untapped potential that can be
realised in different ways, e.g. via
a strategic collaboration between
Nordic high-growth programmes.



Lighthouse Project on entrepreneurship

Knowledge Centre for
Entrepreneurship

We will establish a Nordic knowl-
edge centre for entrepreneurship,
with a particular focus on educa-
tion and training in entrepreneur-
ship. The Nordic countries have
different experiences of entrepre-
neurship policy, and the area is
the object of growing interest in all
of the countries. A Nordic knowl-
edge centre for entrepreneurship
could derive inspiration from

the Kauffman Foundation, which
works, for example, with analysis
of the construction industry in
order to generate economic value,
train the builders and contractors
of tomorrow and improve growth
prospects. The centre will build

on the Nordic countries’ experi-
ences of promoting education

and training in entrepreneurship.
The purpose is to learn from each
other, to develop, e.g. courses and
materials, and to work with impact
quantification and conduct map-
ping exercises of the initiatives.

The centre will focus on: Facilitat-

ing co-operation between institu-

tions working with education and
training in entrepreneurship.

Possibly facilitating co-operation

between national high-growth pro-

grammes. Initiatives may include
building on the recommendations
of the Nordic Entrepreneurship

Monitor, including education and

training in entrepreneurship and

knowledge-sharing.

e Milestones: Funding will be
arranged in 2011 and the
Centre will be established in
2012, when the first analysis
will also be presented. The
initiative will be evaluated in
2013.

e Responsibility: Finland
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Green growth

Through Nordic co-operation,

the Nordic governments will help
to create a new, green growth
economy in the Nordic Region.
The Nordic Region must be an
economy in which green solutions
help to solve environmental, cli-
mate and natural challenges while
creating new jobs in green growth
industries.

Climate change is a global chal-
lenge that can only be solved by a
joint international effort. The Nor-
dic trade ministers therefore think
that there is significant potential in
a regional approach that raises the
profile of Nordic competences.

Climate challenges mean increa-
sing demand for climate solutions.
According to the International
Energy Agency (IEA), global energy
needs — in the absence of better
technology — will increase by more
than 50% by 2030. Combined with
the desire to limit climate change
by reducing energy consumption
and greenhouse-gas emissions,
this will cause a surge in demand
for climate solutions. This incre-
ased demand will include climate
solutions that help to reduce emis-
sions of greenhouse gases (e.g.
wind turbines), energy-efficient
products and energy consultancy.

Demand is also expected to rise
for solutions related to adaptation
to climate change, e.g. better buil-
ding materials, water-saving tech-
nologies and disease prevention.

The Nordic Region is well placed

to exploit growth opportunities
related to climate and the environ-
ment. We possess strengths in
environmental and energy techno-
logies and in the use of renewable
energy. Developing, disseminating
and using Nordic climate solutions
will enable the Region to exploit
these growth opportunities while
contributing to meeting Nordic and
global climate challenges.

Business Plan Competition -
Nordic Clean Tech Open

Under the auspices of Venture
Cup, a Nordic business-plan com-
petition for clean-tech entrepre-
neurs has been launched. The
competition is an example of a
Nordic initiative designed to re-
inforce wider efforts to promote
innovative thinking, inspire people
to become entrepreneurs and
ensure the development of com-
mercial green ideas. In order to
bring together a critical mass of
companies, the competition will be
run under Nordic auspices. One of
the aims is to identify knowledge

and ideas in research institutions
and large companies that have not
yet been commercially exploited.
The competition will include
workshops on the development of
ideas and business plans, as well
as sparring partners, in the form
of experienced business people.
The competition was developed
by Venture Cup, using the succes-
sful US business-plan competition
Clean Tech Open as a model.

Public-sector procurement and
regulation

It may be necessary to examine
how government regulation and
public-sector procurement can
help to stimulate new, innova-
tive and effective solutions. One
example of this is the Danish po-
litical agreement from April 2009
that stipulates that energy con-
sumption in new Danish buildings
must be reduced by 25% in 2010,
50% in 2015 and 75% in 2020.

In this way, regulation can both
promote the spread of existing
climate-friendly solutions and
foster the emergence of brand-
new ones. The public sector in the
Nordic countries spends many bil-
lions of kroner every year. Several
European countries have started to
incorporate the innovation aspect
into public procurement, but there



is still a long way to go before
good ideas are turned into innova-
tive tendering processes. Nonethe-
less, there is thought to be great
potential in this area.

Green business models

In 2010, the Nordic Council of
Ministers conducted a study of the
spread of and potential for green
business models in the Region.
The study shows that there is
great economic and environmental
potential in promoting the wider
use of green business models.
The study includes examples of
companies that carry out free
energy-saving activities in other
companies in return for a share

in the savings made. Experts es-
timate that, in this area alone,
there may be a potential saving of
€100 million across the Region.
The major economic and environ-
mental potential is reflected in the
increasing international interest in
this area, including from the OECD,
the EU Commission and the US En-
vironmental Agency. Work is also
being done to increase the use
and awareness of green business
models in the Nordic Region.

Sustainability and innovation
in the construction industry

Approx. 30% of global energy con-

sumption stems from buildings.
Much of the global target for redu-
cing CO, emissions will therefore
be achieved through more energy-
efficient construction. In 2009,
the EU countries set a target that
energy consumption in all new
buildings must be “nearly zero”
by 2020, and therefore in the

next few years there will be great
demand for innovative, energy-ef-
ficient construction solutions. The
Nordic countries have for many
years focused on making buil-
dings energy efficient, and many
of the Region’s companies have
developed specific solutions and
established international positions
of strength. This means that the
Nordic Region is in a unique posi-
tion to develop the global soluti-
ons that will ensure energy-neutral
construction in the future.

In 2010, the Nordic Council of
Ministers has initiated a globali-
sation project on climate-friendly
construction. A working group has
been set up to explore the possibi-
lities for a Nordic innovation pro-
gramme. Based on the conclusions
of the globalisation project, the
ministers will launch an innovation
programme to support the joint
Nordic development of brand-new
solutions for energy-efficient con-
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struction that can be exported glo-
bally. The programme will include
demonstrations of energy- and
CO,-neutral construction, as well
as energy-plus buildings.

Sustainability in the transport
sector

The transport sector accounts

for 25% of global energy-related
greenhouse-gas emissions and
around half of global oil consump-
tion. A more sustainable transport
sector is vital for the reduction of
climate change, establishing se-
cure supplies and promoting new
green growth.

Against this background, the
Nordic Council of Ministers has
launched a globalisation project
on energy in the transport sector,
which will look at a broad spec-
trum of technologies and solutions
for a sustainable Nordic transport
sector. From a business-policy
point of view, this may include
promoting the Region as a market
for electric-car manufacturers or
developing new green business
models. MR-NER is responsible for
the programme, which covers the
period 2010-2012.

The Top-level Research
Initiative

In autumn 2008, the Nordic coun-
tries decided to implement the
Top-level Research Initiative (TRI).
With funding amounting to DKK
400 million over five years, this

is the largest Nordic research and
innovation venture ever. Efforts
will focus on areas within climate
and energy research in which the
Nordic countries share common
interests, and where the Region is
able to contribute to solutions at
global level. The initiative helps
address the global climate crisis,
and provides a boost to the Region
in terms of research and innova-
tion.

TRI promotes high-quality research
and innovation, and involves top
research environments and institu-
tions. Close co-operation with in-
dustry and business to ensure the
application of the research results
is also accorded great importance.
TRI was launched in 2009 and will
run for five years.




Lighthouse projects on green growth

Joint Nordic Programme for
climate-friendly construction

We will establish a Nordic innovati-
on programme to promote energy-
efficient and climate-friendly con-
struction, as part of an ambitious
effort that is linked to and builds
on national efforts and other Nor-
dic initiatives. The programme,
which will be implemented during
2011-2014, aims to support the
development of holistic solutions
and to provide support for the con-
struction industry in a way that will
position the Region as a leading
provider of climate-friendly soluti-
ons in Europe.

Efforts will include building on the
Nordic globalisation project 2010,
as part of which a steering group
has drawn up recommendations
for further work. The steering
group recommends, e.g. that the
innovation programme be module-
based.

e Milestones: Funding to be ar-
ranged in 2011. Applications
are to be submitted for Nordic
globalisation funds, in ad-
dition to national co-funding
of individual modules. The
first module will be used
to develop and launch the
programme. A series of pro-
jects will be launched during
2012-2013.

e Responsibility: Denmark

Joint marketing of innovative
Nordic companies

A joint Nordic marketing initiative
will be launched to promote green
technologies. If small and medium-
sized enterprises in the Region are
to attract greater foreign investment,
there is a need for joint Nordic mar-
keting to forge contacts and open up
access to foreign investors.

Efforts may include building on

the experiences from EXPO 2010

Shanghai and www.nordicenergyso-

lutions.org

e  Milestones: A needs assess-
ment will be conducted in
2011. Specific activities and
funding will be organised in
2012. Activities are to be initi-
ated by 2013 at latest.

e Responsibility: Sweden
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The public sector in the Nordic
countries faces major challenges
in welfare and health. Billions are
being invested in expanding and
renewing Nordic hospitals, and
there is a growing need for care
services as a consequence of age-
ing populations. At the same time,
the public sector in the Nordic
countries is under increasing pres-
sure from manpower shortages,
rising quality standards, and the
increasing need for new health
and care services. This means that
new, innovative solutions are ur-
gently required.

Internationally, it is expected

that the demand for welfare and
health solutions will increase. In
the OECD, health spending rose
from 7% of GDP in 1980 to 9% in
2006 and this trend is expected to
continue. As a result, it is expected
that the market for healthcare
services will account for more than
20% of GDP in 2050, Increased
demand for health services also
means greater commercial poten-
tial for Nordic companies.

Public-private initiatives

In recent years we have seen
several examples of new forms
of co-operation, in which private

1 Poisal, J.A., et al, “Health Spending Pro-
jections Through 2016: Modest Changes Obscure
Part D’s Impact”. Health Affairs (21 February 2007):
W242-253. McKinsey Quarterly: “Health-care Cost:
A market-based view” and “Addressing Japan’s
health care cost challenge.”

companies and public-sector
agencies join forces to develop
new innovative solutions, e.g. in
welfare technology. Innovation in
healthcare can, for example, be
enhanced through closer partner-
ships between public and private
bodies, and through user-driven
innovation in the Nordic countries.?
Innovation partnerships between
public and private parties allow

companies to combine their knowl-

edge of new technologies and
business opportunities with pub-
lic-sector employees’ knowledge
and insight, e.g. into the needs of
patients and care-home residents,
in order to develop new products
and services. This involves a broad
spectrum of competences in the
development of new products and
services within the welfare and
health sectors.

Closer co-operation between the
public and the private sector on
the market development of wel-
fare solutions therefore has great
potential, both nationally and
internationally, and can help to
generate growth and new jobs.
Similarly, it can help to rejuvenate
the public sector and create better
workplaces.

2 Nordisk Innovationscenter (2009): “Innova-
tion i helsesektoren i Norden — En kortleegning af
nationale policies og innovationsprogrammer”

However, the evidence suggests
that there are a number of obsta-
cles to the full realisation of the
potential for public-private initia-
tives in welfare and health solu-
tions.

Innovation and entrepreneur-
ship in healthcare

Against this background, the
Nordic Council of Ministers has
launched a globalisation project
on innovation and entrepreneur-
ship in the health sector, which
will be implemented in the pe-
riod 2010-2012. The project is
designed to promote PPIs in the
health and welfare sectors, based
on knowledge of users’ needs.
The project will identify opportuni-
ties at Nordic level for developing
joint methods and best practice
for public-private innovation work,
and the need for Nordic innovation
programmes for the health sector.
At the same time, it will ensure
that the products and services
developed have real commercial
potential.

The trade ministers are responsi-
ble for this project. In 2010, they
are conducting a mapping exercise
of experiences of getting new and
small businesses to provide in-
novative solutions in the public



care and health sectors in the five
Nordic countries. The results of
this survey will serve as a basis for
the decision on how best to plan
Nordic initiatives.

The globalisation project will be
implemented in dialogue with the
Council of Ministers for Health and
Social Affairs (MR-S) and other rel-
evant ministerial councils.

Lighthouse project on the health sector

Innovation though public-sec-
tor procurement and regulation

We will work together on innova-
tive public procurement systems.
Intensified efforts are needed if
the Nordic countries are to harness
the potential inherent in public
procurement and regulation to
create innovative and effective
solutions. This will be achieved
through Nordic-level co-operation
on innovative public procurement
and a common understanding of
existing legal frameworks. The po-
tential could perhaps be exploited
by means of pre-commercial
public-sector procurement. Back-
ground analyses and analyses of
needs will be conducted in 2011.
The target is to launch at least two
pilot projects per country by 2012.
The analyses will, among other
things, lead to a common under-
standing of existing EU legislation
in this area. The co-operation will
focus on: welfare, with focus on
exploiting the potential for public
procurement in the health sector.

Efforts from 2010 onwards may
include building on the Nordic
globalisation project on innova-
tion and entrepreneurship in
healthcare and the Nordic project
on strategic use of public-private
partnerships.

e Milestones: Analyses in 2011.
Two pilot projects per country
in 2012. Evaluation of the ini-
tiative in 2013.

e Responsibility: Norway
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